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CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP 
PROGRAM (CCSPP):  

IMPLEMENTATION PLAN TEMPLATE  
Instructions  
This CCSPP Implementation Plan Template has been created by the State Transformational 
Assistance Center for Community Schools (S-TAC), in partnership with the California Department of 
Education (CDE). This template was designed to support Cohort 2 implementation applicants with the 
requirement of submitting an implementation plan (per site) as part of their Request For Application 
and to support California Community School Partnership Program (CCSPP) grantees with community 
school implementation more generally. It should be considered a dynamic document that is 
periodically updated to reflect the progress and needs of your community schools, legislative updates, 
and course corrections informed by your continuous improvement and school community 
engagement processes. The LEA is referenced throughout the template to encourage 
collaboration between the LEA and sites on the implementation of the CCSPP.  
The Implementation Plan should be guided by the California Community Schools Framework and the 
Community Schools Implementation Growth Chart (forthcoming). To build on existing objectives for 
community schools, alignment with overarching Local Educational Agency (LEA) goals and objectives 
as stated on Local Control and Accountability Plans (LCAPs) and School Plans for Student 
Achievement (SPSAs) is strongly recommended. We also recommend using the Specific, 
Measurable, Achievable, Relevant, and Timebound (SMART) Goals Framework as you complete this 
plan.  
LEAs and school sites are encouraged to work collaboratively with community partners, including 
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and 
review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for 
the plan and the oversight of any community partners or subcontractors. The LEA should include any 
partners in the development and review of the plan. It is recommended that the plan be reviewed 
biannually (twice a year).  
The Implementation Plan will be submitted to CDE as part of the Cohort 2 Implementation Grant by 
those who are applying. This implementation plan template will be updated as the CCSPP 
accountability system is developed.  

California Community Schools Framework Overview  
A community school is any school serving pre-Kindergarten through high school students through a 
“whole-child” approach, with an integrated focus on academics, health and social services, youth and 
community development, and community engagement.  
The CDE and the California State Board of Education have determined that the CCSPP will be an 
equity-driven and asset-building school transformation program.  
Adopted in 2022, the California Community Schools Framework identifies 4 Pillars of Community 
Schools, Key Conditions for Learning, Cornerstone Commitments, and Proven Practices as follows:  
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Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement; 
Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning 
Time and Opportunities  
Key Conditions for Learning in a Community School: Supportive environmental conditions that 
foster strong relationships and community; Productive instructional strategies that support motivation, 
competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits, 
and mindsets that enable academic progress, efficacy, and productive behavior, and; System of 
supports that enable healthy development, respond to student needs, and address learning barriers.  
Cornerstone Commitments of Community Schools: A commitment to assets-driven and strength-
based practice; A commitment to racially just and restorative school climates; A commitment to 
powerful, culturally proficient and relevant instruction; and a commitment to shared decision making 
and participatory practices.  
Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A 
Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and 
Aligning with Other Relevant Programs.  
More information about these key concepts or community school components can be found at 
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx and at 
https://www.acoe.org/Page/2461, including the CCSPP Framework.  

Implementation Growth Chart Overview  
The S-TAC is in the process of developing an Implementation Growth Chart (IGC) that serves as a 
road map for both LEAs and school sites and is meant to enhance the adoption, implementation and 
sustainability of community schools. The Implementation Growth Chart is structured by three phases 
of growth (visioning, engaging, and transforming) and consists of phase-specific implementation 
strategies and activities. Nine key phase-specific capacity-building strategies are highlighted including 
a focus on:  

1. Needs and assets assessment: Collective Priorities  
2. Shared understanding  
3. Collaborative leadership  
4. Coherence: Policy and initiative alignment  
5. Staffing and sustainability  
6. Strategic community partnerships  
7. Professional learning  
8. Centering community-based curriculum and pedagogy  
9. Progress monitoring and collective problem-solving  

This resource (IGC) will be available in the next month or so and will support the implementation of 
community schooling as a strategy for school transformation.  
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CCSPP: IMPLEMENTATION PLAN  
School Site Contact Information  

Tomorrow’s Leadership Collaborative (TLC) Charter School 

 
 

Goals/Priorities  
Describe the main goals/priority actions for the school site’s community schools initiative. Please 
include goals at the site level. Add lines as needed. Include how progress toward each goal will be 
measured (i.e. SMART goal). Use the phase-specific activities outlined in the Implementation 
Growth Chart (forthcoming) as a guide and reflect on how your goals/priorities are informed by the 
needs and assets assessment and aligned with the CCSPP Framework.  

Priority 1: Needs and Assets Assessment: Collective Priorities  
School sites plan and execute a deep needs and asset assessment engaging a majority of students, 
staff, families and community members in identifying their top community school priorities and vision. 
Thoroughly describe your plan for conducting a deep Needs and Assets Assessment in the space 
below. Ensure that you will leverage multiple (at least three) data collection and analysis methods, 
such as interviews, focus groups, surveys, town halls, family nights, home visits, etc., to inform your 
community school strategy.  
Interest-holders then identify priority topics from needs and asset assessment and form working 
groups or goals teams that utilize Improvement Science or other strong problem-solving strategies to 
address root causes. LEAs support this process, and develop structures to address system-level 
issues that span multiple school sites. After conducting the Needs and Assets Assessment, discuss 
how you will analyze your data and develop priorities, and then strategically collaborate with 
community partners on the core priorities that emerge.  

Tomorrow’s Leadership Collaborative (TLC) Charter School seeks funding to invest in our plan to 
build a “whole-child” focused Community School. We recognize that the 4 Pillars of a Community 
School include - Integrated Student Supports; Family & Community Engagement; Collaborative 
leadership and practices for educators and administrators; and Extended learning time and 
opportunities.  

School Overview, Needs & Assets:  
Currently, TLC serves 187 students in grades TK-6, across two school sites, with student 
demographics that include - 76% Hispanic, 17% White, 2% African American, 2% Asian, 1% Two or 
More Races, 1% Pacific Islander, 17% Students with Disabilities (SWD), 24% English Learners, 63% 
who qualify for free/reduced lunch, and 65% Unduplicated Pupils (UP). Currently, TLC does not have 
any students identified as foster youth; or Homeless. Since the establishment of our school in the fall 
of 2018, the percentage of Unduplicated Pupils has been increasing annually.  

TLC plans to expand student enrollment annually to serve a total of 400 students by the 2027-28 
school year. In addition, annually the percentage of Unduplicated Pupils has increased, and we 
anticipate a UPP of 75% once enrollment is maximized as outlined in its charter petition.  
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As a model of inclusive education, TLC provides full access to the general education classroom 
setting (100% time) to every student enrolled at our school. In addition to students with identified 
disabilities that require additional learning support and related services, TLC classrooms include  
students with the most extensive support needs: self-care needs (e.g. feeding, toileting), 
communication support needs (e.g. those using AAC devices), and behavioral support needs. 
Through a team-based, co-teaching program design and a highly trained staff, TLC offers a "whole 
child" approach to education that embraces diversity and honors the unique experiences and needs 
of every student in our learning community.  

TLC is a WASC-accredited public charter school, authorized by the Orange County Department of 
Education (OCDE) and has implemented Improvement Science (Plan, Do, Study, Act) in schoolwide 
programmatic decision-making, and is integrated into the WASC Focus on Learning Schoolwide 
Improvement Cycle.  

TLC has designed an implementation Plan that focuses on the CCSPP Framework - that integrates 
the 4 Pillars of Community Schools, which focuses on Key Conditions of Learning, using Proven 
Practices, in alignment with the Cornerstone Commitments.  

As a recipient of the CCSPP Planning Grant, over the past year, the CCSPP Steering Committee 
was formed and has been meeting to conduct a needs assessment, identify partnerships needed to 
support the needs of our school (students, parents/families, and staff), and how to integrate the use 
of one-time funds, and multiple schoolwide initiatives to align to our Community School. TLC’s 
CCSPP Steering Committee is comprised of school the school’s leadership, Community Schools 
Coordinator, Parents, staff, and community partners - faculty from CSUF, and the Mariposa Women 
and Family Center. The CCSPP Steering Committee has utilized Improvement Science to address 
root causes.  
TLC will focus on strengthening Integrated Student Support and Family & Community Engagement 
in year one in combination with providing and engaging staff in professional development to 
transform school culture and climate to improve student learning and outcomes while also 
addressing social-emotional, behavioral, and mental health needs through restorative practices, 
SEL, and PBIS. TLC will continue to build and develop across the comprehensive school model 
throughout this five-year grant.  

To execute a deep needs and asset assessment data collection we will include both qualitative and 
quantitative data using the following data collection methods that will take place:  

● School climate surveys (Students, parents, and teachers/staff)  
● Focus groups of students  
● California State University, Fullerton (CSUF) Research study of parents and students: Focus 

Groups  
● Academic Universal Screener: i-Ready ELA and math assessment  
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● State mandated assessments: CAASPP, ELPAC, CAST, PFT  
● 8 State Priorities: Academic and local indicators as reported on the LCAP, Local Indicators, 

and CA Schools Dashboard  
● Townhall meetings with families and Community  



● Family Nights (schoolwide events)  
● Parent Advisory Committee (PAC) meetings  
● ELAC Meetings  
● CCSPP Steering Committee  

Data Analysis will be led by the Leadership Team - composed of the Executive Director, 
Assistant Principal and Community Schools Coordinator (CSC). Then the analysis of the data will 
be presented to the:  

● CCSPP Steering Committee consisting of the Leadership Team, Teachers, Support Staff, and 
parents. Student input will be solicited via surveys since our school serves TK-6. ● Staff 
Development Meetings - for review and discussion  
● Governing Board Meetings  
● Parents/families & Community  
● TLC Governing Board for review and approval  
● University faculty research partners: UCI, CSUF, & Chapman University  

Developing Assets Review: TLC has invested significantly in our school model to support our 
student populations and has invested in integrated student supports that include: ● TLC supports 
student success by meeting academic, physical, social-emotional, behavioral, and mental health 
needs; these include MTSS addressing student academic, social-emotional, behavioral, and/or 
mental health needs.  

● As a recipient of the SUMS MTSS Cohort 3 Grant, TLC staff participated in comprehensive 
schoolwide coaching and training on strengthening our MTSS using an equity lens. This 
training included the development of a needs assessment utilizing the School Improvement 
Tool (SIT) & SWIFT Fidelity Integrity Assessment (FIA) (see note-taking document), with the 
input/feedback of our educational partners. This training included the development of a needs 
assessment utilizing the SIT Tool, with the input/feedback of our educational partners.  

● Our staff have participated in trauma-informed practices, PBIS and Restorative Practices 
training.  

● Through our partnership with Mariposa Women & Family Center - our students have access to 
one-on-one and small group counseling services onsite.  

● TLC has implemented academic universal screeners (i-Ready) for Language, Reading, and 
Mathematics.  

● TLC students that are struggling academically are provided tiered academic support during 
the instructional day by the classroom co-teachers and/or Paraprofessionals.  

Developing Needs Assessment: Based on our analysis of our needs assessment including 
discussions during our CCSPP Steering Committee, ELAC meetings, PAC meetings, and feedback 
from surveys, we continue to have significant needs that our school must address holistically which 
include:  
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Plan for Implementation:  
● Need to improve student academic outcomes by addressing reading foundational skills, and 

improve literacy instruction, and provide additional academic intervention through expanded 
learning opportunities. This was identified from our analysis of i-Ready, SBAC, and ELPAC 



student assessment results; feedback provided by families in ELAC; and members of the 
CCSPP Steering Committee.  

● Need to improve student attendance; and reduce chronic absenteeism rates ● Need to 
improve communication with families regarding their child’s academic performance; and provide 
parent workshops on setting academic goals & standards; literacy development; reading 
development.  
● Need to provide workshops for parents of English learners on strategies to improve English 

language development and reclassification  

The CCSPP Steering Committee will determine the collective priorities for the expansion of our 
Community School.  

Priority 2: Shared Understanding  
LEAs and schools raise awareness of community schools throughout the community, developing a 
shared understanding of the community schools approach that is centered on establishing racially 
just, relationship-centered schools. Schools and LEAs answer the question, “why a community school 
for my school/district?”  
Information about the community school strategy is continually shared, shaped and reinforced at 
school-wide events, over announcements, on websites, in school branding and throughout internal 
and external communication in multiple languages that are responsive to the community.  

Shared Understanding Built Around Core Commitments  
After engaging interest-holders to answer the question, “why a community school for my school?”, 
share your response to that question in the box below. Indicate how your site’s understanding of 
community schools reflects its commitment to the CCSPP Cornerstone Commitments:  

1. Assets-Driven and Strength-Based Practice: Community schools view students, their 
families and their community through the lens of their assets and strengths and value the 

collective wisdom derived from experience, family, history and culture and language.  
2. Racially Just and Restorative School Climates: Community schools commit to creating, 

nourishing and sustaining school climates that are centered in the embrace of and support for 
all students in the totality of school interactions.  

3. Powerful, Culturally Proficient and Relevant Instruction: Community schools commit to be 
driven by teaching and learning that is relevant to, inclusive of and centered in the wisdom, 
history, culture and experience of students, families and communities.  

4. Shared Decision Making and Participatory Practices: Community schools all share a 
commitment to authentic and dynamic shared leadership in all aspects of school governance 
and operations.  
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Describe the developmental plans for ensuring these commitments are reflected in your community 
schools work:  

The Why for a Community School:  

TLC Charter School struggles with high chronic absenteeism rates (30.6%) further exacerbated by 



the COVID-19 pandemic, state/county health department isolation requirements, in combination with 
other illnesses (RSV, pneumonia, flu, colds), fears shared by the family of having their child attend 
school if they experience any symptoms; including myths and misperceptions about attendance, and 
barriers to attendance. Despite providing a quick shift to online learning for all of our students during 
the pandemic, there were a number of factors that created barriers to learning as identified through 
surveys and meetings with families and students. They include connectivity issues at home, working 
parents unable to support their child with online learning during the day, especially among those in 
TK-2nd grade, multiple siblings in the same household participating in distance learning, lack of 
engagement, too many distractions at home, in addition to families facing job, housing and/or food 
insecurity. TLC provided all students with a technology device for home use, wifi hotspots for those 
with connectivity issues, daily meal pick-ups, and a mobile food bank for families facing food 
insecurity. Home visits were conducted by school staff for students not participating in distance 
learning and/or disengaged, The Executive Director held monthly virtual meetings to address family 
concerns, and needs, and provide ongoing COVID & return to school updates.  

This has resulted in gaps in student learning, a lack of foundational skills identified for incoming 
students; and high transiency rates, in addition to increased rates of trauma, anxiety, and the urgent 
need for more effective social-emotional learning opportunities and innovative approaches to expand 
support for students.  

As a leadership Team, TLC is deeply committed to the Cornerstone Commitments identified in the 
CA Community Schools Framework. We would categorize our commitments and structures in 
support of these commitments as evolving; that said, our emergence out of the pandemic has tested 
many of our baseline practices in a way that requires new thinking and approaches.  

● Assets-Driven and Strength-Based Practices: We recognize that our community has 
significant strengths alongside needs. Our families have demonstrated significant resilience, 
and plan to extend that strength to support their children in making the academic progress 
needed to recover from the school disruptions since the pandemic. Families would like their 
child to have consistency in academic learning and social learning provided at TLC.  

● Racially Just and Restorative School Climates: TLC has recently implemented PBIS and 
restorative practices to support our students’ behavioral, academic, social, emotional, and 
mental health needs, including conflict resolution, and schoolwide discipline. Our goal is to 
improve social-emotional competence, academic success, and school climate. This is a 
multi-year initiative that will include training from the International Institute of Restorative 
Practices (IIRP); and ongoing PBIS cohort training from OCDE. TLC will continue to 
implement Responsive Classroom, an evidence-based, student-centered, social, and 
emotional learning approach to teaching and discipline, and provide additional professional 
development (Year 2) for all staff to ensure fidelity.  

● Powerful, Culturally Proficient & Relevant Instruction: Through this grant, TLC plans to 
provide staff-wide training on culturally responsive teaching (assets-based pedagogy) 

incorporating our students’ cultural identity and experiences into the classroom as tools for  
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effective instruction, empowering our students to become lifelong learners and critical 
thinkers. This culturally-rooted instruction will be interactive utilizing project-based learning, 
and experiential learning opportunities, through our co-teaching model of instruction.  

● Shared Decision Making and Participatory Practices: TLCs CCSPP Steering Committee 
has representatives that include school administrators, the Community Schools Coordinator, 
staff, teachers, parents, and community members. Student input is collected from surveys. 
Decision-making also takes place through our multiple committees including ELAC, PAC, 



TLC-CA. As a small school shared decision-making and opportunities for participation are 
essential to our educational model. The Executive Director provides updates from each of 
these committees at publicly held governing board meetings.  

TLC’s foundational values are ingrained in our school’s mission and vision. Our diverse and inclusive 
educational model provides a high-quality education with an equity lens ensuring Students with 
Disabilities are provided with the least restrictive learning environment.  

The distribution plan will be developed and shared with all educational partners through multiple 
committees, and schoolwide events, uploaded to the school’s website, and staff meetings.  

Expanding our Community School through the CCSPP Implementation Plan will allow us to address 
the identified needs at our school to support students, families, and teachers.  

Priority 3: Collaborative Leadership  
At the system level, LEAs establish a system-level steering committee/advisory council to conduct 
exploration activities and to provide crucial guidance to school-level implementers. At the site level, 
schools map and assess the current shared governance structures (where and how decisions are 
made) in their building and community, identifying all existing school-site and local neighborhood 
teams, networks, or working groups to understand their purpose and composition. Schools then 
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and 
decision-making among students, staff, families, and community members. This could include 
creating a new site-level steering committee/advisory council, or expanding an existing team, such as 
the School Site Committee, student councils, English Learner Advisory Committee or group of teams.  
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Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 



Community Schools  
Coordinator (CSC) will 
continue to integrate parents, 
teachers, administrators, and 
community partners in the 
CCSPP Steering Committee 

● Meetings date, time,  
and location will be  
posted on the  

● High participation rates in  
school’s website  

surveys, parent satisfaction 
● Strategies to  

participate will be  
posted on the  
school’s website  

Expand Parent Advisory  
Committee roles and purpose to 
include input and feedback on 
Community School - since it will 
be integrated into the school’s 
LCAP. 

● PAC meetings will  
discuss LCAP goals,  
actions, metrics,  

● Increase parent participation  
funding sources, and  

rates in meetings, surveys,  
actions pertaining to  

and other opportunities for  
Community Schools  

input and feedback 
that also align with  
MTSS Framework  
and ELOP, and UTK  
Initiatives.  

 
 
Describe the system of shared governance and site-level leadership structure at your community 
school (this could be a visual like an organizational chart of other graphic):  

TLC’s Current Shared Leadership Structure includes the following:  

I . Committees  
● ELAC – parents/staff  
● CCSPP Steering Committee – school staff, school leadership (CSC, Executive 
Director/Principal, Assistant Principal), CSUF partners, community partners (Mariposa) ● 
Staff Collaboration meetings – paraprofessional support staff, teachers, administrators, 
service providers  
● Parent Advisory Committee (PAC) (includes parents/guardians of Unduplicated Pupils and 

Students with Disabilities (SWD)  
● TLC-CA (Community Association): Parents & Community  

● Weekly Professional Learning – teachers, paraprofessionals, administrators II. School-

wide Assemblies – students, paraprofessionals, teachers, CSC, administrators  

III. TLC Board of Directors (Governing Board) – Parent Representative, Board members, 
administrator  

IV. School Climate and Feedback surveys administered Fall/Spring – Students, families, and staff 9 
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Priority 4: Coherence: Policy and Initiative Alignment  



Schools and systems work to align policies to ensure an integrated community school strategy at the 
site and LEA level. A coherent and comprehensive plan/strategy for community schools “de-silos” all 
parallel LEA and school-level initiatives. Schools fully integrate the community school strategy with all  
existing school-wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The 
community school implementation plan and school improvement plan become one cohesive plan.  

Site Level Goals and Measures of Progress  
Goals  Action Steps  Outcome/Indicators 

Integrate MTSS  
Professional 
Development 
Schoolwide Training & 
Program 
Implementation with 
CCSPP Framework 

Mapping: Will include 
this action in LCAP 
Action (Professional  
Development):  
LCAP/MTSS Coherence  

Purpose: to include  
CCSPP 
Implementation Plan 
in 1 cohesive plan - 
the LCAP 

● Improved student academic  
outcomes on state-mandated  
assessments  

● Reclassification rates 

Integrate School 
Wide Initiatives 
including  
Expanded Learning 
Opportunities 
Program (ELOP); and 
UPK/UTK with CCSPP 
Framework 

Mapping: Will include 
this action in LCAP 
Action - Academic 
Support & Intervention  

Purpose: to include  
CCSPP 
Implementation Plan 
in 1 cohesive plan - 
the LCAP 

● CAASPP/SBAC ELA & Math  
assessment results (5-10% annual 
growth in the percentage of 
students performing at/above 
standards)  

● ELPAC Summative 
Assessment results  

● ELPI Indicator (CA School  
Dashboard)  

● Student performance: i-Ready ELA 
& Math assessments (administered 
3 times/year) 

Integrate 
Restorative 
Practices & PBIS 
with CCSPP 
Framework 

Will include this action 
in LCAP Action -  
Social-emotional,  
behavioral and mental 
health needs of 
students.  

Purpose: to include  
CCSPP 
Implementation Plan 
in 1 cohesive plan - 
the LCAP 

● Suspension Rates  
● Attendance Rates  
● Chronic Absenteeism Rates  
● School Climate surveys  
● Referrals 
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Priority 5: Staffing and Sustainability  
Schools and systems address staffing. As needed to serve the target student population, LEAs recruit 
and hire diverse, multilingual, staff to support site-level work, including an LEA-level Community 
School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems develop 
sustainability plans to ensure core staffing is sustained through long-term funding.  

Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 

Hire and recruit  
Literacy/ELD 
Specialist; Librarian 
(bilingual).  
Note: Community 
Schools Coordinator 
has been hired. 

● Positions filled with highly  
● Extensive recruitment  

skilled and qualified  
efforts including job fairs  

professionals  
to fill these vital positions  

● Continue to provide  
● Develop job descriptions  

professional learning  
including roles and  

opportunities to build capacity  
responsibilities  

and expertise 
 
 
Key Staff/Personnel  

Community Schools Coordinator (CSC) Responsible for planning, research, community 
engagement, and later implementation, 
alignment,  

and coordination of the community school strategy,  
The CSC will coordinate and provide leadership  
and direction to the CCSPP Steering Committee  
and implement those actions. The CSC will seek  
and develop partnerships with community-based  
organizations, state/county/local agencies, and  
Institutes of Higher Education (IHE), that will  
support the identified needs of the school, its  
students, and families. The CSC will also connect  
families to community resources and support. 



Literacy/ELD Specialist Will support our students with literacy development; provide workshops 
for parents on reading  

development; and English classes for non-English  
speaking parents. In addition, will provide  
professional development and coaching for  
educators and para-professionals on  
designated/integrated ELD, strategies to support  
ELs with English Language acquisition, and to  
improve ELL students' academic outcomes. 

Bilingual Librarian Will have extensive knowledge of books to recommend and engage 
students in literacy;  

engage and support students with literacy  
development during their expanded learning 
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opportunity program; and assist students with the  
selection of books from various genres, including  
culturally relevant books. In addition, will  
collaborate with parents on strategies to support  
their child with reading development; and provide  
English language workshops for parents. 

Community Schools Coordinator/Social  
Starting in Year 4: TLC will acquire a Social Worker  

Worker  
that will also serve as the Community Schools  
Coordinator (dual-role). School Social Workers are  
an integral link between school, home, and  
community in helping students achieve academic  
success. The CSC/SW will collaborate with the  
school’s leadership, staff, students, and families,  
providing leadership in forming school discipline  
policies, mental health intervention, and crisis  
management support services. As the lead in the  
CCSPP Steering Committee, & MTSS Team, the  
CSC/SW will help students succeed, and facilitate  
community involvement at the school while  
advocating for student success. Tasks will include  
conducting home visits, parent workshops, and  
providing/connecting families and/or students with  
resources and/or support services. 

 
 



Describe the plans or steps you are considering to build sustainability beyond the life of your 
implementation grant:  

TLC Charter School is projected to more than double its current student enrollment to serve a total of 
400 students by the 2027-28 school year situated across two school sites resulting in an increase in 
the percentage of Unduplicated Pupils to a projected 75% as identified in the school’s charter 
petition. This will result in an increase in ADA, LCFF funding, and federal funding, including annual 
fundraising events, and continued partnerships with local community-based organizations, Institutes 
of Higher Education, and local agencies. Currently, TLC is working with Sutter County SELPA, as a 
billing partner for Medi-Cal billing. Our SELPA Provider - El Dorado Charter SELPA made this 
recommendation. TLC plans to expand its Medi-Cal billing as part of the school’s sustainability plan. 
TLC will also maximize its overall funding to sustain the staff positions listed above to further 
continue, sustain and expand its Community School.  
The roles and responsibilities of these positions will be assessed annually to align and address the 
needs assessment including the input and feedback from our CCSPP Steering Committee and 
Educational partners as part of the annual development of our school’s LCAP.  

As evidenced in Attachment 2 - CCSPP Implementation Budget Form, TLC will match 67.1% of the 
overall 5-year CCSPP Budget Plan.  

13 
CCSPP: Implementation Plan Template  

Priority 6: Strategic Community Partnerships  
Schools conduct external asset mapping, developing a comprehensive map and database of potential 
partners in the surrounding community. In alignment with strategies developed in response to the 
deep needs and asset assessment, schools identify and establish school-community partnerships 
who share a holistic focus on students, families and the community. This section should demonstrate 
that community partners were actively involved in the planning, development, and continuous 
improvement of the community school.  

Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 

California State 
University, Fullerton 
(CSUF) 

Using Improvement Science,  
will provide extensive  
professional learning  
opportunities for TLC  

● Parent survey results  
educators and students on  

● Staff Survey results  
implementing student-led  

● Student climate survey results  
digital conferences, using  

● Parent participation rate:  
Apple devices; strategies to  

Student-led conferences  
identify areas for growth and  

● Parent participation rate:  



refinement of the student-led  
ELAC, PAC 

process for IEPs; and how to  
engage families in student-led  
conferences and student-led  
IEPs.  

Mariposa Women & 
Family Center  

Project Appleseed 

Will expand counseling  
● Attendance rate  

services (one-to-one) and  
● Chronic absenteeism rates  

small group counseling  
● CA School Dashboard  

sessions; and provide staff  
indicators  

training.  
Will provide resources to  
ensure family engagement is  
a shared responsibility, that  

● Parent participation rate:  
activity supports children’s  

ELAC, PAC  
learning and development,  

● Parent survey results: School  
reflecting on a systemic  

connectedness/parent  
approach to education in  

engagement 
alignment with Title I (ESSA)  
Family Engagement Policy  
and Parent-School/Family  
Engagement Compact.  

Orange County 
Department of Education 
(OCDE) 

● Higher teacher retention rates  
Participate in professional  

● Capacity Building  
learning opportunities and  

● Teacher Satisfaction  
coaching: MTSS, PBIS  

● Improved student academic  
outcomes 
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Community Action  
Partnership Orange 
County Food Bank 

● Address student/family - food  
Provides weekly onsite food  

insecurities  
bank services for families  

● Access to healthy groceries 

Chapman University Provides TLC student  
teachers and teacher prep  

● Teacher credentials/clearance 
partnership  

UC Irvine ● Improved student academic  
Is a research partnership for  

outcomes  
instructional practices and  

● Provides evidence-based and  
academic program  

research-based training on  
development  

pedagogy for  
teachers/educators 

Lestonnac Free Clinic  Connects families with free  
● Student/family access to  

healthcare and dental care  
annual check-ups 

 
 
Describe the partnerships you have established or plan to establish, and how your school’s 
partnerships will be responsive to the vision and priorities of students, staff, families and community 
members:  

TLC has developed partnerships with the following (as noted above)  
● CSU Fullerton  
● Mariposa Women & Family Center  
● Project Appleseed  
● OCDE: MTSS training & coaching  
● Assistance League of Orange: provide school supplies and uniforms; and assist with rental 

assistance; and food vouchers  
● Orange Rotary Club: provided adaptive play equipment; provide volunteers that lead STEM 

groups after-school  
● UC Irvine: currently researching Early literacy comprehension curriculum for English Learners 
● First Christian Church of Orange: provides food bank, rental and utility assistance, food/gas gift 
cards; and donate food supplies  
● UCI Medical Center - Conducted research study on COVID-19 and its impact on Students with 

Disabilities  



TLC seeks to partner with the following organizations, agencies and/or Institutes of Higher Education 
that will support and be responsive to the school’s vision and priorities  

● Partners with an Expanded Learning Provider such as ARC or Champions that will provide 
engaging project-based learning opportunities for our students including Camp (such as 

Science/STEM) during intercession; and Summer Learning Program to engage our students  
● UCI School of Medicine: Provide Health & Wellness services, including parent workshops on 

reducing childhood obesity (healthy eating habits and exercise).  
● UCI Law School: Provide families with legal advice/counseling on tenant rights, and 

immigration rights  
● Santiago Canyon College: college access learning for families (GED); and teach parents 

about college readiness for their child; and FAFSA Workshops.  
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Priority 7: Professional Learning  
Role-specific professional learning supports are offered to administrators, educators, classified staff, 
families, and other role groups as necessary. Schools identify the supports and professional learning 
needed to support the community schools initiative, including learning focused on shared leadership  
and a reimagining of teaching and learning to be collaborative, relationship-centered, 
culturally-affirming/relevant, asset-based, democratic and community-based.  

Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 

Using the Plan, Do, 
Study, Act (PDSA) 
Cycle, provide 
professional learning 
opportunities for  
administrators, 
educators, support staff 

Provide PD - staffwide:  
Restorative Practices,  
trauma-informed practices, and  
PBIS  
Provide PD -  

● Daily community circles  
teachers/paraprofessionals on  

● Improved school climate  
restorative Practices,  

● Higher student engagement  
Project-based Learning (Buck  

● Improved attendance  
Institute); SEL practices,  

● Decline in chronic absenteeism  
including coaching (ELD); daily  

rates 
reflection through team  
collaboration meetings after  
school  



Using the PDSA 
Cycle including 
feedback from 
parents (surveys &  
meetings), 

● Parent Participation in  
conferences (student-led  
conferences)  

Provide parent workshops on  
● Parent Participation in  

strategies to support their child  
volunteer opportunities to  

at home academically, literacy,  
support student learning  

math  
● Student homework completion  

rates  
● Improved student attendance 

 
 

Priority 8: Centering Community-Based Curriculum and 
Pedagogy  
Educators learn the theoretical roots and practical elements of community-based learning (CBL), an 
approach to instruction that is responsive to local history, knowledge, values, language, literature,  
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institutions, culture, and environments. Educators see examples of CBL in action, and discuss and 
explore the integration of CBL in their classrooms.  

Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 

Continue to 
Implement and 
integrate culturally 
responsive student  
supports in daily  
instruction and 
through our 
Expanded learning 
opportunity program. 

● Will continue to partner  
with CSUF to seek  
innovative easy to  
actively engage families  

● Parent feedback: Surveys  
through student-led  

● Higher levels of parent  
conferences  

participation and engagement  
● Continue to partner with  

● High student participation rate  
No limits (Dance)  

in ELOP Programming 
● Continue to offer  

interest-based clubs and  
enrichments after school  
(e.g. Drama, Soccer)  



 
 

Priority 9: Progress Monitoring and Collective  
Problem-Solving  
The LEA, with educational partners, explores the development of an evaluation plan for the 
community schools initiative, rooted in local data and measures that allows for diverse 
community-based definitions of success.  

School site teams pursuing goals/actions emerging from the needs and asset assessment develop 
metrics to gauge success and guide their work. Improvement science strategies, such as Plan-Do-
Study-Act cycles, are used for continuous improvement of the system. School site develops a 
baseline data portfolio based on the Local Control and Accountability Plan (LCAP), School Plan for 
Student Achievement (SPSA) and other data sources that the school is currently collecting.  

Site Level Goals and Measures of Progress  
Goals  Action Steps Outcome/Indicators 

Implement  
Plan-Do-Study-Act cycles 
of reflection and action  
(Improvement Science) 
systemwide - for progress 
monitoring, evaluation, 
and use of multiple types 
of data to inform decision-
making and allocation of 
resources 

This process and the collection of  
● 8 State Priorities  

data will be led by the Leadership  
(Indicators/metrics) reported on  

team and presented to the CCSPP  
the LCAP  

Steering Committee, and the  
● Use of internal data: Academic  

multiple committees to solicit input,  
universal screeners; SEL  

engage our educational partners,  
universal screeners  

to inform and address identified  
● School Climate surveys 

needs.  

Develop and 
implement student-

led conferences 

● CSUF Faculty will provide  

training for staff on● Higher student engagement 

 
 

17 
CCSPP: Implementation Plan Template  

where students will  
demonstrate their 
learning over time 
augmenting  
collecting learning 
and problem-solving 

implementing student-led  
● Higher parent attendance and  

conferences  
participation in student/parent  
conferences  

● Improved digital literacy skills  
● Improved oral  

communication/presentation  
skills and problem-solving skills 

 



 
Developed by the California Department of Education and State 
Transformational Assistance Center, February, 2023.  
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